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Mayor’s Bicycle Advisory Commission
October 29, 2025
Held on Webex

Meeting Minutes
Commissioners In Attendance:
· Quinton Batts 
· Sean Becker 
· Matthew Bleakney 
· Sean Burnett 
· Lauren 'Bemi' Byrd 
· Veronica Davis 
· Omar Faison 
· L.t. Charlie James 
· Councilman Jermaine Jones 
· Patrick McMahon 
· Sarah McTyeire
· Michelle Peralta
· Graham Young

Commission Updates:
· Filling Vacancies – Vice Chair Young welcomed two business community representatives to MBAC.
· Patrick Terranova - Representative of the Business Community at Downtown Partnership of Baltimore
· Daniel Thompson - Representative of the Business Community at Bike Doctor of Bel Air  
· Proposal for MBAC Chair:
· Vice Chair Young introduced MBAC Chair proposal for Jerome Horne 
· Commissioner McMahon made a motion to support Jerome as the Chair of the Commission.
· Seconded by Commissioner Davis
· No opposition. 
· All seats on the MBAC have now been filled.

Project Updates: 
· Resurfacing Project Update (Commissioner Bleakney, DOT Traffic)
· DOT Traffic and DOT Planning has been in process of the Complete Streets treatment review for the FY2024/FY2025 project list. This has included overlaying the projects with the 2017 bike master plan and the working draft of the HIN. 
· Through this process, have shortlisted 2 potential separated facilities and 1 supporting facility. Currently, working on design and community engagement preparation. 
· Started the process of reviewing the FY2026 project list, and codifying a process.
· Commissioner Comments:
· Q - Commissioner Faison – There are current resurfacing projects, like Clipper Rd, Frankford Ave, and 39th street, that are underway and that should be triggering required bike lane upgrades, There were photos of Frankfurt Ave that just got posted that didn’t include a bike lane. What is the plan for these projects?
· A – Commissioner Burnett = BCDOT is currently analyzing resurfacing plans. Some resurfacing decisions are not long-range plans, but politically driven ones. Because of that, for some of these projects, like Frankford Ave, the agency didn’t have the required time to fully plan and design a 0.6 mile facility. BCDOT is having a number of internal conversations in the agency about how we can make pre-meditated decisions about project selection, timeline, design, and funding. At this time, we are playing catch up. There are a number of people at DOT analyzing if we can retrofit any of these facilities with bicycle facilities. We are aware of the discrepancies and making stride to make sure they are corrected in the future.
· Q - Commissioner Faison – Are we going to include retrofit plans fpr corridors that were just resurfaced? Like Frankford?
· A – Commissioner Burnett – BCDOT has not had the required time to do all of the engineering plans. We will be coming out with a shortlist of corrective actions, which Frankford is not on the list. We are committed to doing betting in the future as we work with our resurfacing team. 
· A – Commissioner Bleakney – Doesn't believe that Frankford Ave was on the shortlist. 
· C – Commissioner Young – Ultimate goal for the city is plans being developed based on asset condition, and need for facilities. When asset condition is poor there is also planning work that has been done on the facility. 
· Greenway Trail Design Guidelines (Commissioner Burnett, DOT Planning)
· Recently received grant from BMC to complete Greenway Trail Design Guidelines Manual. Seeking consistency in the development of the trail. Goal is to have a manual approved and adopted by council. 
· Commissioner Comments:
· C – Commissioner Young – This is a great time to weigh in on specifics you’d like to see addressed. 
· Q - Commissioner McMahon – Will this include consistency on construction pieces? As someone who lives near 33rd, a lot of neighbors are concerned about impact to trees. Wants to make sure this will allow for innovative techniques or approaches that minimize impact in sensitive areas?
· A - Commissioner Burnett – Yes, the manual will include this. Materiality. One of the tools utilized in DC was flexipave. Some materials have benefits. Trying to minimize negative externalities. 
· C – Commissioner Davis– Excited about guidelines. As we look at trail. Is there an opportunity for trail-oriented designs? e.g MKT trail in Houston there are restaurants and other things that are oriented toward the trails, allows for bathroom breaks and food opportunities. 
· A – Commissioner Burnett – Developers are interested in this for sure. Can take this into account. Can be integrated easily. 
· Q – Commissioner McTyeire – Will there be an opportunity to review drafted materials?
· A Sean – Yes, once we have finalized drafts of the guidelines, we will walk the commission through those.
· Chinquapin Run Trail (Mikah Zaslow, DOT Planning)
· BCDOT entered into an MOU with Rails to Trails who will be overseeing the 30% design plans for the 1.8 mile shared multiuse path along Chinquapin Run. Toole is the design team. Trail will include multiple crossings. Upcoming public meeting in February. 
· Commissioner Comments:
· C - Commissioner McMahon - Excited about the connection to the Northwood Inspire Plan and school.
· Public comments 
· This would be a great opportunity to implement raised crosswalks or speed tables at the crossings. 
· Do you know what the trail surface will be?
· A - Mikah Zaslow – Haven't gotten that far in the process. Can note preferences at this stage. Encouraged the public to reach out through SoB page. Shared contact information in the chat - mikah.zaslow@baltimorecity.gov and Qbatts@railstotrails.org 
· BGE Corridor (Graham Young, Commissioner, Mayor’s Office)
· Planned part of the trail. Will run along the BGE transmission corridor from Federal St to Erdman Ave. Involves significant grade changes and needs to also function as a maintenance path for BGE.
· The license agreement has been approved. We have conducted field visits and walked the site with a consultant. Finalizing the details of the scope with the consultant team. Anticipate design starting in 2026. 
· Public comments
· A lot of people off-road near Shannon which has destroyed the existing trail near Oliver Brewing. Be careful about the widths for access. 
· A – Commissioner Young – Noted this on the site visit., also noted the significant dumping. 
· Norfolk Southern Corridor (Commissioner Young, Mayor’s Office)
· Runs from Haven and O'Donnell intersection to inactive rail corridor and then north to Federal St and connects to BGE transmission corridor. 
· Held site visit with DNR. Ensuring once acquired it will be solely for the use of recreation and not development. 
· Waiting on concurrence on all the documentation. Plan to submit formal offer this year or early next.
· Design stage would include temporary design (clearing and opening to the public) after acquisition
· Public comments:
· New fence installed near one of the access points near old Eastern Ave. Used to be able to walk onto the train tracks. 
· A – Commissioner Burnett – This is owned by a private entity. Significant safety concerns. Legal concerns that necessitated the closure. 
· Has the alignment for the gap between the BGE corridor and the Norfolk southern corridor been finalized or at least mocked up? 
· A – Commissioner Young - There are some alternatives that have been outlined, but I would not say finalized. 
· Patapsco Regional Greenway, Cherry Hill Segment (Commissioner Burnett and Marium Sultan)
· BMC is leading 0-30% design of 1.7 mile PRG segment. Will connect to future GTN. Currently considering 4 separate alignments. 
· Upcoming meeting on November 4, from 6-7:30pm at Middle Branch Fitness and Wellness Center. 
· Central Ave (Commissioner Bleakney, DOT Traffic)
· Central Ave extensions are two parts. The southern extension from Fleet to Dock and northern extension from Lombard to Monument
· Public meeting is December 11 is for southern section.
· Building off of 60% plans. Some minor adjustments are possible, But just minor. 
· Northern section meeting is to be scheduled
· Commissioner Comments
· Q Councilman Jones – Outreach for meeting. How are you letting the community know? Surrounding community associations and communities in Jonestown will be interested. CM Jones can help distribute the flyer. 
· A – Commissioner Matthew – Southern meeting flyer is posted online. Talking to Traffic Chief about connecting with business side on south. Could do flyering. Northern side will have more traditional flyering. Matthew will send flyer to community. 
· A - Marium Sultan– Offered to distribute in BMC in newsletter. 
· A – Commissioner Peralta - Can distribute flyer too.
· Public comments
· Excited to see this moving forward. Curious if we might use permanent or semi-permanent materials?
· A – Commissioner Bleakney – Trying to use semi-perm materials like the concrete curbs and relying less on flex posts. 
· Big Jump Update (Mae Hanzlik, DOT Planning)
· Big Jump is a 1-mile shared use facility on Druid Park Lake Drive from Madison Ave to Sisson St. Barriers completed on west side and east side, as well as crosswalk, flex post, pavement marking improvements. 
· Moving onto Phase 2.3. Beautification survey is closed, We are analyzing results and working on next steps. 
· Sisson St bike lane between 29th and 29th has been refreshed. Internal coordination at DOT regarding Sisson and 29th. Linden crosswalk to be improved by end of the year.
· Commissioner Peralta - Walktober was a huge success. 200 attendees. Face painting, line dancing. Great collaboration between health department, DOT, BCRP, and DPW. 
· Public comments
· Really grateful for the concrete barriers. At Mount Royal Terrace there are 3 concrete barriers that are blocking access to Park Ave. 
· A – Commissioner Burnett – We are coordinating with maintenance team about an adjustment. Placed so people do not drive through this area. 
· People are driving up and parking on the lake loop. Can that be stopped?
· A – Commissioner Burnett – Some of that is still associated with the construction. Can have a conversation with DPW and BCRP.
· Concern about spacing of the bollards on the lake loop. Bike trailer doesn’t fit between the bollards. Would like for this to be included in trail design guidelines. 
· A - Commissioner Burnett – DOT was not involved in the rehab of the loop. Mentioned at least once during the Walktober event. 
· Q - Commissioner McMahon - Love the new crosswalk. When will it be open?
· A – Mae Hanzlik – TBD on opening date. Dependent on DPW construction completion. 
· Wolfe St Update (Mae Hanzlik, DOT Planning)
· BCDOT is analyzing all legacy requested projects.  
· Wolfe St will not include a bicycle facility on it as Washington St includes a two-way cycle track 
· Wolfe St will not begin until Washington is fully constructed. 
· Funding will need to be identified.
· Citations for Parking in Bike Lanes Tracking Tool (Commissioner Burnett, DOT Planning)
· New tool that will be updated monthly based on most recent, available data 
· Historical data going back to 2018 
· Explore the tool at transportation.baltimorecity.gov/mbac.
· Commissioner questions:
· Q - Commissioner McMahon – Does it include 311 requests?
· A – Mae Hanzlik – No. 
· Q - Commissioner McTyeire – What is the best category to submit the complaints? Is providing a photo is encouraged? Areas where there might be large amount of citations, could there be signage added? 
· A - Commissioner Burnett – Parking complaint. Yes, taking a photo is encouraged. In terms of design, staff is continually working with businesses and seeking design remedies. 
· Public comments:
· It would be nice to know if it the 311 requests are getting a response.
· A - Commissioner Burnett – Encourage the public to continue submitting 311 requests. The city has an internal dashboard and tracks all submissions. At this point, 311 requests would not be available to the public. 
· Can we incentivize 311 users? Can 311 users know or get a response if this person gets a ticket?
· A - Commissioner Burnett – Concerns about sharing information. Can have this conversation with legal. 
· Would like to see proactive convo across agency. Worst violation is outside of headquarters at BPD. 
· A - Commissioner Burnett – Continue submitting 311 requests. Consider emailing the agency and city directly too.
· We used to be able to see 311 requests and compare to amount of citations. Can’t separate out the bike lane citations now. This makes prioritization hard. Before we were able to advocate for VRU, now it is just a general complaint.  
· Micromobility Update (Tyler Smith, DOT Sustainable Transportation)
· E-bike and scooter update. Have seen record ridership this year. Saturday was the highest use in Baltimore history. Overall, for the year, if last year’s rates hold up, land in the close to 3 million trip.
· Commissioner comments:
· Q = Commissioner Omar – Can you share the breakdown between operators?
· A – Tyler Smith – Not typically information we report. Both operators are crucial to the operation.
· Q – CM Jones – Make sure we are communicating this as progress. Want to use a positive lens on this. I would be mindful that the narrative doesn't become, “because we make it harder for people to drive or get around, then more people are using the bikes”
· Q – Commissioner Peralta – Do you map trips across the city? 
· A – Tyler Smith – Yes, we have a public map
· Q – Commissioner Terrenova – Are there opportunities where we see from the business community, where there are pain points either that are currently happening or we expect to happen, where you can have micromobility more intentionally serving as that last mile where we hero price as an example, where are there?
· A – Tyler Smith - Looking to make better connections between corrals and bus stops. If there are events being put on, there could be an increased demand for services.
· Q – Commissioner Peralta - Looking at the map. Noticing some of the areas that are priorities for LHIC. Is there a strategic plan?
· A – Tyler Smith –We have equity zones that are mandatory deployment sites. Penn North is an example. There is also deployment districts. Open to suggestions.
· Community Updates & Events (Sean Burnett, Commissioner, DOT Planning)
· Bike Party on 10/31 at 7pm 
· Baltimore Greenway Coalition Meeting (RTC) on 12/9 from 6-8pm *location TBD* 
· Mobile Bike Shop (Bikemore) on 10/30 at Lake Druid - (near the tennis courts, across from the basketball courts), 4-6:30pm 
· Cranksgiving (Bikemore) on 11/22 at at Harborplace Light Street Pavilion, 1-3pm
· Adjourn 
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